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INITIAL EQUALITY IMPACT ASSESSMENT

Name of the activity being 
assessed Affordable Warmth Grant

Directorate / Department Environment and Leisure Service Housing Standards Assessment Author Sally MacAlister
Is this a new or existing 
activity?

☒ New
☐ Existing

Responsible manager / director for the 
assessment Martin Eden/Sayyed Osman

Date EIA started 07/05/2018 Implementation date of the activity 05/07/2018

SECTION 1 - ABOUT YOUR ACTIVITY

How was the need for this 
activity identified?
i.e. Why are we doing this 
activity?

Excess Cold is by far the most widespread hazard identified under the statutory Housing Health and Safety Rating System, a 
risk-based evaluation tool designed to help local authorities identify and protect against potential risks and hazards to health and 
safety from any deficiencies identified in dwellings. It was introduced under the Housing Act 2004 and applies to residential 
properties in England and Wales.

Vulnerable people, particularly the elderly with health conditions, are at serious risk of hospital admission and death if they have 
inadequate heating, especially in winter.  However, vulnerable owner-occupiers may be in fuel poverty and not be in a position to 
pay for the improvements necessary to maintain a warm home

The borough has a large number of properties in poor condition and many vulnerable residents.  Existing funding sources, such 
as the government’s Energy Company Obligation (ECO), are insufficient to meet need.

There is a gap in funding provision that this fund is intended to cover for a period of one year.

What is the activity 
looking to achieve? 

What are the aims and 
objectives?

An Affordable Warmth Grant is proposed to help provide heating and draught proofing for vulnerable individuals, funded via 
surplus money from the Central Heating Fund. The fund is aimed at vulnerable owner-occupiers in the Borough whose homes 
are inadequately heated.

Eligibility is in line with that agreed for the Lancashire Statement of Intent for ECO Flexible Eligibility, which defines vulnerabilities 
and low income for the purposes of assistance.

The funding available is directed at interventions that make a long term contribution to helping people keep their homes warm 
through physical improvements  in the home that help improve thermal comfort and efficiency.

The target is vulnerable owner-occupiers as landlords are responsible for provision of adequate heating in the rented sector and 
regulatory standards mean that properties are generally in a better condition.  Funding for rented properties may, however, be 
considered if there is a professional referral or in exceptional circumstances.
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Services currently 
provided (if applicable) The small emergency home energy fund ‘Warm Homes Healthy People’, came to an end in April 2017.

Type of activity ☐ Budget changes                           
☐ Change to existing activity                          

☐ Decommissioning
☐ Commissioning                                                            

☐ New activity  
☒  Other - Grant fund
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SECTION 2 - UNDERSTANDING YOUR CUSTOMER

What resources will support in undertaking the equality analysis and impact assessment?                
Please identify additional sources of information you have used to complete the EIA, e.g. reports; journals; legislation etc.

Housing Health and Safety Rating System
Lancashire Statement of Intent for ECO Flexible Eligibility
Annual Report of the Director of Public Health 2016/17

Who are you consulting with? How are you consulting with them? (Please insert any information around surveys and consultations undertaken)

Lancashire CHiL (Cosy Homes in Lancashire) Operational Group
Public Health
Government – on use of the excess Central Heating Fund monies

Service users ☒ Yes ☐ No ☐ Indirectly
Members of staff ☐ Yes ☒ No ☐ Indirectly
General public ☒ Yes ☐ No ☐ Indirectly
Carers or families ☒ Yes ☐ No ☐ Indirectly

Who does the activity impact 
upon?*

Partner organisations ☐ Yes ☒ No ☐ Indirectly

☒ Age ☒ Disability ☐ Gender 
reassignment

☐ Marriage & 
Civil Partnership

☒ Pregnancy 
& maternity

 ☒ Vulnerable 
groupsPositive impact

☐ Race ☐ Religion 
or belief ☐ Sex ☐ Sexual 

orientation
 ☒ Deprived 
communities  ☐ Carers

☐ Age ☐ Disability ☐ Gender 
reassignment

☐ Marriage & 
Civil Partnership

☐ Pregnancy 
& maternity

 ☐ Vulnerable 
groupsNegative impact

☐ Race ☐ Religion 
or belief ☐ Sex ☐ Sexual 

orientation
☐ Deprived 
communities  ☐ Carers

☐ Age ☐ Disability ☒ Gender 
reassignment

☒ Marriage & 
Civil Partnership

☐ Pregnancy 
& maternity

 ☐ Vulnerable 
groups

Does the activity impact 
positively or negatively on 
any of the protected 
characteristics as stated 
within the Equality Act 
(2010)?*

The groups in blue are not 
protected characteristics 
(please refer to p. 3 of the 
guidance notes)

No impact
☒ Race ☒ Religion 

or belief ☒ Sex ☒ Sexual 
orientation

☐ Deprived 
communities  ☒ Carers

*I*If no impact is identified on any of the protected characteristics a full EIA may not be required. Please contact your departmental Corporate 
Equality & Diversity representative for further information.
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Does the activity contribute towards meeting the Equality Act’s general Public Sector Equality Duty?   Refer to p.3 of the guidance for more information
A public authority must have ‘due regard’ (i.e. consciously consider) to the following:
DUTY DOES THE ACTIVITY MEET THIS DUTY? EXPLAIN

Eliminate unlawful discrimination, harassment and 
victimisation and other conduct prohibited by the Act 
(i.e. the activity removes or minimises disadvantages 
suffered by people due to their protected characteristic)
Advance equality of opportunity between those who 
share a protected characteristic and those who do not 
(i.e. the activity takes steps to meet the needs of people 
from protected groups where these are different from the 
needs of other people)
Foster good relations between people who share a 
protected characteristic and those who do not (i.e. the 
function encourages people from protected groups to 
participate in public life or in other activities where their 
participation is disproportionately low)

The activity is targeted at people with protected characteristics with the object of removing or 
minimising disadvantage.
 

ASSESSMENT Is a full EIA required? ☐ Yes                      ☒ No
Please explain how you have reached your conclusion (A lack of negative impacts must be justified with evidence and clear reasons, highlight how the activity 
negates or mitigates any possible negative impacts)

The grant is targeted at vulnerable owner-occupiers with low income.  Eligibility for the grant has been determined by the Lancashire CHiL (Cosy Homes in 
Lancashire) Operational Group to assist those most in need whilst managing demand.

Author Signature S. MacAlister Date 22/06/2018

Head of Service/Director Signature Date 25/06/2018

The above signatures signify acceptance of the ownership of the Initial EIA and the responsibility to publish the completed Initial EIA as per the requirements of 
the Equality Act 2010.
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Departmental E&D Lead Signature
       Nafisha Master

Date 26/06/2018

FULL EQUALITY IMPACT ASSESSMENT

SECTION 3 – ANALYSIS OF IMPACT

Does the activity have the potential to:
- positively impact (benefit) any of the groups?
- negatively impact/exclude/discriminate against any group?
- disproportionately impact any of the groups?

Explain how this was identified – through evidence/consultation.
Any negative impacts that are identified within the analysis need to be captured within the action plan in Section 4

N.B. Marriage & Civil Partnership is only a protected characteristic in terms of work-related activities and NOT service provision

Characteristic Positive Negative Don’t 
know

Reasons for positive and/or negative impact 
Please include all the evidence you have considered as part of your analysis

Action 
No.

Age ☐ ☐ ☐

Disability ☐ ☐ ☐

Gender 
reassignment ☐ ☐ ☐

Marriage & Civil 
Partnership ☐ ☐ ☐

Pregnancy & 
Maternity ☐ ☐ ☐

Race ☐ ☐ ☐

Religion or Belief ☐ ☐ ☐

Sex ☐ ☐ ☐

Sexual orientation ☐ ☐ ☐

Vulnerable Groups ☐ ☐ ☐

Deprived 
Communities ☐ ☐ ☐

Carers ☐ ☐ ☐
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Other [please state] ☐ ☐ ☐

Does the activity raise any issues for community 
cohesion?

Does the activity contribute positively towards 
community cohesion?

Does the activity raise any issues in relation to 
human rights as set out in the Human Rights Act 
1998? Details of which can be found here 

Is the activity on the departmental risk register? If it is not, should it be?

Does the activity support / aggravate existing 
departmental and/or corporate risk?

CONCLUSIONS OF THE ANALYSIS

Action following completion of the impact assessment
It is important that the correct option is chosen depending on the findings of the analysis.
The action plan must be completed as required. 
☐  No major change in the activity ☐  Adjust activity  ☐ Continue with activity  ☐ Stop and reconsider activity

Please explain how you have reached your conclusion

https://www.equalityhumanrights.com/en/human-rights/human-rights-act
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SECTION 4 

ACTION PLAN

Action 
No.

What is the negative / adverse 
impact identified?

Actions required to reduce / mitigate / 
eliminate the negative impact Resources required Responsible 

officer(s)
Target 

completion 
date

MONITORING AND REVIEW

The responsibility for establishing and maintaining the monitoring arrangements of the EIA action plan lies with the service completing the EIA. These 
arrangements should be built into the performance management framework.

Monitoring arrangements for the completion of EIAs will be undertaken by the Corporate Equality & Diversity Group and the oversight of the action plans will be 
undertaken by the Management Accountability Framework.

e.g. via Service Management Team; Service Leadership Team; Programme Area Meetings
If applicable, where will the EIA Action 
Plan be monitored?

e.g. quarterly as part of the MAF processHow often will the EIA Action Plan be 
reviewed?

It should be reviewed at least every 3 years to meet legislative requirements
When will the EIA be reviewed?

Who is responsible for carrying out this 
review?
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SIGN-OFF

Author Signature Date Click here to enter a date.

Head of Service/Director Signature Date Click here to enter a date.

The above signatures signify acceptance of the ownership of the full EIA, the responsibility for the associated Action Plan (if applicable) and the responsibility to 
publish the completed full EIA as per the requirements of the Equality Act 2010.

Departmental E&D Lead Signature Date Click here to enter a date.


